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PROCEEDING OF THE 1st MEETING OF THE GOVERNING BODY
The first Meeting of the Governing Body of St. Paul Teachers’ Training college

Birsinghpur Samastipur ,which had been conferred Autonomous Status , was held on 30t

Jan 2026 at our College conference room.

Agenda :
1. Welcome Address by the Chairperson.
e Formal welcome of the members of the newly constituted Governing Body.
2. Confirmation of autonomous status granted to the college.
e UGC/University letter granting autonomy
e Effective date and duration of autonomy
3. Constitution of statutory body
e Academic council

e Finance committee

4. Proposal and Approval of New Programme of Study and Fee Structure.
5. Approval of annual budget of the autonomous college.

e Budget for (2026-27)

e Infrastructure development for new courses.
6. Align with Institutional Vision and Mission

e Promotes competency building and holistic development of student.

e Prepare trainees for meeting social, economic and academic needs of the society
7. Commitment towards IDP(Institutional development plan )

e Efforts to encourage research and Innovation.

e Developing Leadership & Management in Student .

e Increasing Community engagement and social outreach
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8.Discussion on committees’ function according to UGC guideline / regulation for

proper development.
e Various committees are working under the guidance of IQAC.

9. Establishment of Examination Department and Appointment of CoE and functioning

evaluation reforms.
10. NAAC/UGC/university compliance matters.
e Timely completion of compliance matters related to NAAC/UGC/University.

11. Implementation of NEP 2020 and Reformative Programs.
e Promoting IKS like Seminar, Publication and other contribution.
e Promoting holistic Development of student.
e Gender sensitization and inclusivity programs

12. Nomination for member secretory of Academic Council.
13 Nomination for member of Finance committee.

14. Vote of thanks and adjournment.
Agenda 1. Welcome Address by the Chairperson.

The Chairperson welcomed all the members to the First Meeting of the Governing Body and
congratulated the institution on the grant of Autonomous Status. The Chairperson emphasized
the role of autonomy in strengthening academic quality, institutional governance, and

innovation in teaching—learning processes.

Agenda 2. Confirmation of autonomous status granted to the college.
Discussion on :

e UGC/University letter granting autonomy

e [Effective date and duration of autonomy

Resolution- Resolved that the Governing Body formally acknowledges and records the grant
of autonomous status to the college and approves the commencement of academic,
administrative, and financial functioning under autonomy.

Agenda 3. Constitution of statutory body

Discussion on-
e Academic council

e Finance committee

Resolution- It is decided that statutory bodies will be constituted in accordance with the
UGC Regulations. The composition and function of the Academic Council and Finance
Committee is attached. The committee approved the constitution of the statutory body .
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e Promoting holistic Development of student.

e (ender sensitization and inclusivity programs

Resolution- All members discuss in length , Principal apprised all members that the Institute
taking all necessary steps for implantation of NEP 2020. Institute is following guidelines
provided by UGC / University and NCTE time to time. It was also discussed that the NEP
2020 all programs will be implemented and the internal assessment system will be made

more transparent and fruitful .
Agenda 12. Nomination for member secretory of Academic Council .

Resolution- It was decided that Smt. Arpana Kumari will be nominated Member Secretory
of Academic Council. All members agreed on this.

Agenda 13. Nomination for member of Finance committee.

Resolution- It was decided that Shri. Birendar Kumar will be nominated member in Finance
Committee . All members agreed on this.

Agenda 14. Vote of Thanks and Adjournment

The Chairman and Member Secretary proposed a vote of thanks and expressed sincere
gratitude to the Chairperson and all members for their valuable guidance and support.

The meeting concluded with the permission of the Chair.
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